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Rapid Response:
Welcome, Jill Nelson!
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2023 Enrolled Hospitals = Impact 83% of Kansas  
Births!

FTI Births: 28,664

KS Births: 34,537
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2020 KDHE Vital Statistics
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Fourth Trimester Initiative Locations by County

AdventHealth Shawnee Mission, Johnson  
AdventHealth Ottawa, Franklin
Amberwell Hiawatha Comm Hospital, Brown  
Ascension Via Christi, Riley
Ascension Via Christi St. Joseph, Sedgwick
Atchison Hospital Association dba Amberwell Atchison, Atchison  
Citizens Medical Center, Thomas
Coffeyville Regional Medical Center, Montgomery  
Community Healthcare System, Pottawatomie  
Geary Community Hospital, Geary
Hays Medical Center, Ellis
Hutchinson Regional Medical Center, Reno
Kearny County Hospital, Kearny  
Lawrence Memorial Hospital, Douglas  
Memorial Health System, Dickinson
Nemaha Valley Community Hospital, Nemaha  
Neosho Memorial Regional Medical, Neosho 
Newman Regional Health, Lyon  
Olathe Medical Center, Johnson
Overland Park Regional Medical Center, Johnson  
Pratt Regional Medical Center, Pratt
Providence Medical Center, Wyandotte  
Sabetha Community Hospital, Nemaha  
Southwest Medical Center, Seward  
Stormont Vail Health, Shawnee
University of Kansas Health System – KC, Wyandotte  
University of Kansas Health System – St Francis, Shawnee  
Wesley Medical Center, Sedgwick

Birth Centers

New Birth Company Overland Park, Johnson
Sunflower Birth & Family Wellness, Cowley



Stakeholders at the table
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48 Participants
Current Chair & Chair-Elect  
4 Speakers

35 agencies
16 FTI Sites



General Meetingfun!



More from the General Meeting
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Tell us about the General Meeting

• Chelsea James: Amberwell Hiawatha
• Katie Kufahl: Community Healthcare System
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Recognition
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5 Major Categories/Projects within FTI
POSTBIRTH Training
Birth Equity Training  
Maternal Mental Health TA  
PP Care Team in place
Postpartum Appt made prior to discharge

Adding in later:
Breastfeeding
Family Planning Policy  
SSDOH screening

BONUS Categories:
KPCC embedded connections
CHW
Cuff Project
MOD Maternal HealthCARE project

Current QUALIFIERS
GOLD: 0

SILVER: 16  

BRONZE:10
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Bronze

Silver

Gold
5 of 5

3-4 of 5

1-2 of 5



The NEW
PostpartumModel

Educate
Screen

Refer

In every patient, in every birth setting, in every protocol:

 Maternal Warning Signs

1. POSTBIRTH Education & Recognition

2. Identify Medical Red Flags prior to discharge, PP Appt

 Maternal Mental Health

 PP Appointment(s) prior to discharge

 Standard DC Summary

 Breastfeeding

 High 5 for Mom & Baby, Baby Friendly

 Family Planning

 SSDOH

 Birth Equity

 PP Care Team

 Patient as center of Team

 Navigation available

 Pt debriefs for Adverse Outcome Events

 ED/EMS Triage (Universal question, POST-BIRTH, ACOG Algorithms)

 Link Up! (KPCCs, MCH, Outpatient clinics, etc)



FTI Recognition



So now what?
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Rapid Response: KS Data Update

57%!



Severe Maternal Morbidity  
(SMM)
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KS Maternal Deaths



Our #1 Call to Action

21



What YOU have accomplished:

Maternal Warning Signs  
POSTBIRTH Magnets/Mom Cards

Providers give  
Patients/Famillies receive

Birth Equity training
Champs have been trained

Mental Health screening
Everyone is “in” for TA!

Referral upon DC
PP Care Team
Breastfeeding
PP visit scheduling
Policies: POSTBIRTH, PP visit

2022 Review



FTI: How far we’ve come
Trained 891 providers on Maternal Warning Signs (POST-BIRTH)

• 18 sites: onboarding staff receive education

• 13 sites: standard PP discharge education

Improved MMH Screening/Referral:
• 70 providers representing 26 sites have attended at least one training

• 29 direct TA sessions

• 9 sites in original Cohort, 6 additional sites have now been added
• 10 sites have now overhauled their discharge MMH policy

PP DC appointment scheduled prior to discharge: 57% of KS postpartum women  
63% of FTI sites have fully functioning Postpartum Care Teams
KBEN

• Training Participants: 61

• Number of Champions fully trained: 19

Breastfeeding: 83% are either High 5 or Baby Friendly designated
19 Sites have Community Resource Lists

Impacted over 26,000 women and families inKS



LAUNCHED new website!
https://kansaspqc.org/



KANSAS:
Medicaid  
coverage to 12  
months PP!
April 20, 2022
TOPEKA — Gov. Laura Kelly signed  
Wednesday a $16 billion state budget  
backed by most lawmakers from both  
parties, including an extension of  
postpartum Medicaid coverage, a fully  
funded water plan and rainy day money.

A notable inclusion is the extension of  
postpartum Medicaid coverage from 60  
days to 12 months, which advocates hope  
will reduce pregnancy-related  
complications. More than 30% of Kansas  
births are covered by KanCare.
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Screened for:
Maternal Mental Health
Medical Risk Factors  
Breastfeeding
Patient-centered needs
Educated on :  

POSTBIRTH  
Importance of PP Visit  
Community resources
Has a Postpartum Care Team
PP appts made:

OB Provider, Breastfeeding, Mental Health

2022: New Postpartum Model
(aka Where are weNOW?)



2023: New Postpartum Model
(aka Where are we GOING?)
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2022 - 2023
KPQC Fourth Trimester Initiative  

Champion Timeline

FTI Project Start Finish Sept ‘22 Oct ‘22 No
v
‘2
2

De
c

‘2
2

Ja
n
‘2
3

Fe
b
‘2
3

Mar ‘23 Apr ‘23

POSTBIRTHTraining Current Dec 2022

KBEN Training Current October 2022

Maternal Mental Health TA Current Ongoing thru 2023

PP Appointment Prior toDischarge Current Ongoing thru 2023

AIM Data Entry Nov 2022 Ongoing thru April
2023

PP Care Team/PP Referrals/Community ResourceList Sept 2022 December 2022

Breastfeeding: High 5 & Baby Friendly Current Ongoing thru 2023

Reproductive Family Planning Oct 2022 Ongoing thru 2023

ED/EMS TriagePolicy Current Ongoing thru 2023

SSDOHScreening & Referralto CRL TBD TBD

Implicit Bias Training TBD TBD
Standardized DischargeSummary TBD TBD



Birth Equity: KBEN
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Birth Equity “slogans”
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Postpartum  
Care Team

Patient
Primary Maternal Care Provider
Subsequently PCP
Birth Center nursing staff
Infant Provider
Care coordinator (inpatient to outpatient)
Social Worker, Maternal Navigator
Lactation Support
Home Visitor, CHW, OB Navigator
Specialty provider, if needed
◦ MFM, Behavioral Health, Internal Med



Innovative ideas!

The “Mom Card”
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POSTBIRTH policy (provider/patient)  
completed

Family Planning

Intensive work with each FTI site

OB Navigation/CHWs/Community  
Resources

SSDOH

ER Triage questions

Goals for 2023



Postpartum Discharge  
Referral Workflow

Postpartum Care Team * This may be a Home Visitor, CHW, Case Manager, Care Coordinator, etc.

• Medical conditions
• Mental health
• Substance use
• Breastfeeding
• Family planning
• Structural and social  

drivers of health

 Provide standardized  
discharge summary
 Make PP 

visit(s)  
appointments

Birthing Facility Discharge
Outpatient Care

Screening for:

Refer to Navigator*  
and/or directly to  
needed services

Connect patient to  
outpatient  

postpartum visits

Comprehensive
PP VisitDirect referral

Breastfeeding  
Support

WIC

Home
Visiting

BehavioralHealth

Housing,  
Transportation,  
Insurance, etc.

Primary  
OB/Peds/Medical  

Specialty Care

PatientSupport  
Network

Other

Loop Closure



Postpartum Discharge  
Referral Algorithm

Birthing Facility Discharge
Screening for:
• Medical conditions
• Mental health
• Substance use
• Breastfeeding
• Family Planning
• Structural and social drivers  

of health.

Provide standardized discharge  
summary

Make PP Visit appointments Connect to postpartum  
care.

Connect to immediate
specialty care.

Are any needs  
emergent?

Schedule Comprehensive
Postpartum Visit

Refer to community resources  
(home visiting, community  

navigator, etc.)

Yes

No

AND



CHW+ HOME VISITOR =FTI+ NAVIGATOR+
COLLABORATION
Collaboration in 7 to 9 counties
1.Wyandotte
2. Johnson
3.Shawnee
4.Brown/Jackson
5.Geary
6.Cowley
7.Seward
8.Sedgwick
9. Thomas/Seward



February FTI Learning Forum-
Mandated Reporting and Perinatal Substance Use
Through a collaboration between Kansas Department of Health and Environment (KDHE) through  
the Kansas Connecting Communities (KCC) project and the Department of Children and Families  
(DCF) and Kansas Children’s Service League (KCSL), an adapted mandated reporter training for  
professionals serving the perinatal population has been created to address common questions and  
issues around perinatal behavioral health and mandated reporting requirements and referrals to  
services. This training will include:

• A high-level overview of Kansas mandated reporter statute & requirements,
• Introduction to Pregnant Women Using Substances workflow for perinatal providers, and
• Q&A with DCF representatives.

*Additional training date will be held March 3rd for those unable to attend February learning forum



FTI Maternal Mental Health  
TA Workshops
Register Today

Details:
Quarterly workshops open to all FTI sites for discussion and shared  
learning around maternal mental health policy and screening  
implementation benchmarks, as well as special topics in perinatal  
behavioral health best practices and systemsintegration.

March TA Workshop will be a follow-up discussion to the February FTI
Learning Forum

 Questions from February training on mandated reporting & referrals  
in perinatal period

 Advice from expert clinicians on navigating reporting and referrals
related to perinatal substance use/behavioral health concerns

Tuesday, March 7th, 2023, 9:00-10:00 AM  
Registration:

https://kansas.zoom.us/meeting/register/tJwpde2vrzkpE9xH6D2KzL2R
doumcIDRUXmW

https://kansas.zoom.us/meeting/register/tJwpde2vrzkpE9xH6D2KzL2RdoumcIDRUXmW
https://kansas.zoom.us/meeting/register/tJwpde2vrzkpE9xH6D2KzL2RdoumcIDRUXmW




Coming soon: Data Collection
• QHi input
• Epic + KFMC + QHi= EASY
• All comes to Terrah- then on to AIM Data Center



Data collection:
Completed QHi documents

• Advent Health Shawnee Mission
• Amberwell Hiawatha
• Citizens Medical Center
• Geary Community Hospital
• Hays Med
• Hutchinson Regional Hospital
• Lawrence Memorial Hospital
• Neosho Memorial Regional Med  
Center

• Newman Regional Health
• Olathe Med Center
• Pratt Regional Med Center
• Sunflower Birth & Family  
Wellness

Contact: Stuart Moore  
smoore@kha-net.org
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Trial Cohort
Bobby Johnson: Newman
Chandra Case: Ascension Manhattan  
Chelsea James: Amberwell Hiawatha
Kari Smith: AdventHealth Shawnee Mission
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2022 Birth Numbers: 23 sites responded

Championfeedback

Answer  Choices Responses
More direct work with FTI leadership team on specificprograms
Opportunities to meet virtually with other FTI sites who are facing  
More in-person opportunities to work with FTI Leadership andoth

65.22% 15
52.17% 12
26.09% 6

To increase my hospital/birth center's progress within the Fourth Trimester  
Initiative, I want:



Championfeedback



CommonQ&A

• Where is the information for FTI on
the website:

•How do I get help with mental  
health questions?

• How does the Provider Line work?
•What data am I putting in what  
system in 2023? (aka What the heck  
is QHi?)

•Where are the POSTBIRTH  resources 
for us to print ourselves?  Do we get 
more magnets? Do we get  more 
Mom Cards?

• When do we get to train  
our staff in KBEN?

• Who is “on staff” and who
makes up the “Leadership
Team”



February 28th Learning Forum…..  
12pm

February FTI Learning Forum-
Perinatal Substance Use: Best Practices for  
Mandated Reporting & Supporting
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