
Sept 2023 LEARNING FORUM



AWHONN - Event
Or use link:

AWHONN/KPQC Fall Conference:Friday, October 20, 2023 
8:00 a.m. to 4:00 p.m. • Salina, KS

https://my.awhonn.org/NC__Event?id=a0l5b00000CpfgmAAB


Welcome to the FTI Family!

Labette Health
Champion: Kylie Gero

Smith County Memorial Hospital
Champion: Whitney Winder

Mitchell County Hospital Health System
Champion: Nicki Cleveland

Salina Regional Health Center
Champion: Lori Faerber

McPherson Hospital 
Champion: Jacquie Disque

**SHOUT OUT to Karen Braman! 



Enrolled FTI Sites = Impact 90% of Kansas Births!



Kristy Kahle: FTI Champion
Citizens Health  Colby, KS

FTI Champ Updates



 POSTBIRTH trainings- Come one, come all

 Birth Equity trainings-
Champs: Oct 1- Deadline for enrollment
Hutchinson & Hiawatha- nearing end of training

 Oct 15th- Deadline for enrollment into FTI

FTI Updates



DATA:
https://www.kdhe.ks.gov/1421/Kansas-PRAMS-Reports

Rapid Response: updatedKS data

https://www.kdhe.ks.gov/1421/Kansas-PRAMS-Reports




Rapid Response: Premature Deliveries

www.kdhe.ks.gov/DocumentCenter/View/13579/Prematurity-Action-Alert-PDF







FTI: Finishing up
Common questions:

1. There are two different sections with education, and I was wondering where I listed the number for 
the staff that listened to the class we had for the mental health/substance use screenings. 

 P1A-Inpatient-Outpatient Care Provider Collaborative Education as it pertains to any FTI project work

 P1B-Inpatient-Outpatient Care Provider Collaborative Education

2. What is the Postpartum Visit Template? 

Will be sent out, then FTI Site Champ/OB Lead Provider send on to outpatient clinic leads

3. What are people doing for the ED screenings? Reminding staff? 

Universal question added to triage?

4. Do we need a policy for debriefing? Or is it something we just say we do for extraordinary 
circumstances?

5. And I just want to clarify the SSDOH again? I am doing it with the moms when they come in part 
way through pregnancy. Do we need to repeat it at the hospital stay, or does that count?





But... Look what you’ve done!
Data!



We started by saying…
“Draft your Process/Education Flow: PP” (2021)

Scheduling Early PP Visit



AIM Enrollment: Project Start vs Now



No guilt. Full throttle finish.
We are ALMOST done, and great change has been started.



FTI Sites: Group POSTBIRTH training

October 4: 2000-2100

October 10: 1200-1300

October 11: 0830 -0930

October 16: 2000-2100

October 19: 0830-0930

October 26: 2000-2100

October 27: 1200 -1300

October 30: 0930-0930 

November 3: 1200-1300



KS Birth Equity Training!!!

• Rollout planned: 
• Stormont Topeka
• Hutchinson
• Amberwell Hiawatha

• Every staff member gets link and must complete

• Intro from KBEN, should include your FTI Champion/OB 
Lead “words”

Course Content: Module Title 
1 Introduction 
2 The Need for Birth Equity 
3 Community Engagement 
4 The Uncomfortable Truth of Bias 
5 The Black Postpartum Experience 
6 Respectful Maternal Care 



Featured Speaker





Presenters

Dana Deters, RN, BSN, IBCLC
Nemaha Valley Community Hospital

Chair, KBC Hospital Section

Brenda Bandy, IBCLC
Executive Director

Kansas Breastfeeding Coalition (KBC)



New Breastfeeding Data



Kansas Breastfeeding Initiation by Race & Ethnicity



Kansas Breastfeeding Initiation by County



Kansas Breastfeeding Rates - History
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Supplementation with infant formula with 2 days of life
Kansas – 16.9%, National – 19.2% 

Centers for Disease Control and Prevention.National Center for Chronic Disease Prevention and Health Promotion, Division of Nutrition, Physical Activity, and Obesity.Data, 
Trend and Maps [online]. [accessed Sep 11, 2023]. URL: https://www.cdc.gov/nccdphp/dnpao/data-trends-maps/index.html.

https://www.cdc.gov/nccdphp/dnpao/data-trends-maps/index.html


Live Births in “Baby-Friendly” Hospitals
Kansas – 52.9%, National – 28.9% 

Centers for Disease Control and Prevention.National Center for Chronic Disease Prevention and Health Promotion, Division of Nutrition, Physical Activity, and Obesity.Data, 
Trend and Maps [online]. [accessed Sep 11, 2023]. URL: https://www.cdc.gov/nccdphp/dnpao/data-trends-maps/index.html.

https://www.cdc.gov/nccdphp/dnpao/data-trends-maps/index.html




Kansas 2022 State Maternity Practices in Infant 
Nutrition and Care (mPINC) report:

• Kansas continues to exceed the national score with a score 
of 82/100 compared to the national score of 81.

• Kansas moved up to 9th in the national ranking, from 13th

in 2020, 22nd in 2018, and 36th in 2015. 
• Kansas has the 8th highest response rate in the nation –

82% of Kansas hospitals responded to the survey compared 
to the national average of 72%.

https://www.cdc.gov/breastfeeding/data/mpinc/state_reports.html


Tips to increase this score:
After Cesarean-delivery, percent of newborns who remain in uninterrupted 
skin-to-skin contact with their mothers as soon as the mother is responsive 
and alert …
…if breastfeeding, until the first breastfeeding is completed (category 1)
…if not breastfeeding, for at least one hour (category 2)

Score: for each category - 100 = Most, 70 = Many, 30 = Some, 0 = Few
Final score an average of two categories.



Tips to increase this score:

5 situations in which the usual local of the newborn is in the mothers’ room:
• Pediatric exams/rounds
• Hearing screening
• Pulse oximetry screening
• Routine labs/blood draws/injections
• Newborn bath

Score: 100 for all 5, 70 for 3-4, 30 for 1-2 and 0 if none.



Tips to increase this score:
Review charts for reasons given for formula supplementation. 
• Requests from parents? Consider other ways to help parents get rest
• Physician orders? Consider physician education on new protocols and evidence-based 

practices

Goal is more than 80% exclusive breastfeeding upon discharge – also The Joint Commission’s 
PC05 goal.
Consider use of pasteurized donor human milk instead of formula.

Score: 100=<20% of healthy, full-term newborns are fed formula, 70=20-49%, 30=50-79%, 
0=80% +



Tips to increase this score:
Teach or show breastfeeding mothers:
• Hand express breast milk
• Position and latch their newborn for breastfeeding
• Assess effective breastfeeding by:

• Observing their newborn’s latch
• Presence of audible swallowing
• Observing their newborn’s elimination patterns

Score: 100 = Most, 70 = Many, 30 = Some, 0 = Few



Tips to increase this score:

Discontinue giving mothers any of these items free of charge (not including items prescribed as part of 
medical care):
• Infant formula
• Feeding bottles/nipples, nipple shields, or pacifiers
• Coupons, discounts, or educational materials from companies that make or sell infant formula or feeding 

products.

Score: 100 if “No” to all 3, 1 if “Yes” to any item



Tips - next slide…



Tips to increase this score:
Have policies requiring:
✔Documentation of medical justification or informed consent for giving non-breast milk 

feedings to breastfed newborns
✔Formal assessment of staff’s clinical competency in breastfeeding support
✔Documentation of prenatal breastfeeding education
✔Staff to teach mothers breastfeeding techniques AND staff to show mothers how to 

express milk
✔Purchase of infant formula and related breast milk substitutes by the hospital at fair 

market value AND a policy prohibiting distribution of free infant formula, infant feeding 
products, and infant formula coupons

✔Staff to provide mothers with resources for support after discharge
✔Placement of all newborns skin-to-skin with their mother at birth or soon thereafter
✔The option for mothers to room-in with their newborns

Score: 100 = Yes, 0 = No, average of 8 responses 
Must answer “Yes” to the majority of the questions to receive a “100”.



Resources:

• Kansas 2022 mPINC report -
https://www.cdc.gov/breastfeeding/pdf/mpinc/states/2022/kansas-2022-mpinc-
report-508.pdf

• mPINC Scoring Algorithm -
https://www.cdc.gov/breastfeeding/data/mpinc/scoring.htm

• 2022 Survey Questions -
https://www.cdc.gov/breastfeeding/data/mpinc/pdf/mPINC-Survey-Instrument-
2022-508.pdf

https://www.cdc.gov/breastfeeding/pdf/mpinc/states/2022/kansas-2022-mpinc-report-508.pdf
https://www.cdc.gov/breastfeeding/data/mpinc/scoring.htm
https://www.cdc.gov/breastfeeding/data/mpinc/pdf/mPINC-Survey-Instrument-2022-508.pdf


Hospital Breastfeeding
Quality Improvement Programs









High 5 for Mom & Baby

43

Practice sheets can be found here: 
https://www.high5kansas.org/resources-for-hospitals

https://www.high5kansas.org/resources-for-hospitals


Cara Gerhardt
High 5 for Mom & Baby
coordinator@high5kansas.org
https://www.high5kansas.org

Belleville – Republic County Hospital
Burlington – Coffey County Hospital
​Chanute – Neosho Memorial Regional Medical Center
Coffeyville – Coffeyville Regional Medical Center
​Dodge City – St. Catherine's Hospital-Dodge City
Hutchinson – Hutchinson Regional Medical Center
​Junction City – Stormont Vail Flint Hills Campus
​Lyons – Hospital District #1 of Rice County
Manhattan – Ascension Via Christi Hospital
McPherson – McPherson Hospital
Pittsburg – Ascension Via Christi Hospital
Quinter – Gove County Medical Center
Sabetha – Sabetha Community Hospital
Seneca – Nemaha Valley Community Hospital
Smith Center – Smith County Memorial Hospital

mailto:coordinator@high5kansas.org
https://www.high5kansas.org/
https://www.rphospital.org/
https://www.coffeyhealth.org/
https://www.nmrmc.com/
https://www.crmcinc.org/
https://www.centura.org/location/st-catherine-hospital-dodge-city
https://www.hutchregional.com/locations-services/hutchinson-regional-medical-center/birthing-center
https://www.stormontvail.org/flinthillscampus/
http://ricecountyhospital.com/
https://www.viachristi.org/location/via-christi-hospital-manhattan/
https://mcphersoncenterforhealth.org/
https://www.viachristi.org/locations/hospitals/via-christi-hospital-pittsburg
http://www.govecountymedicalcenter.org/
https://www.sabethahospital.com/
https://nemvch.com/
https://www.scmhks.org/


Atchison – Amberwell Health Atchison
Arkansas City – South Central Kansas Medical Center
Clay Center – Clay County Medical Center
Colby – Citizens Medical Center
Emporia – Newman Regional Health
Fort Riley – Irwin Army Community Hospital
Hays – Hays Medical Center
Hiawatha – Amberwell Health Hiawatha
Kansas City – University of Kansas Health System
Lakin – Kearny County Hospital
Lawrence – LMH Health, Lawrence Memorial Hospital
Newton – NMC Health
Onaga – Community HealthCare System
Ottawa – AdventHealth Ottawa
Overland Park – New Birth Company
Parsons – Labette Health
Pratt – Pratt Regional Medical Center
Salina – Salina Regional Health Center
Shawnee Mission – AdventHealth Shawnee Mission
Topeka – Stormont Vail Healthcare
Topeka – University of Kansas Health System, St. Francis Campus
Winfield – William Newton Hospital
Wichita – Ascension Via Christi St. Joseph

https://amberwellhealth.org/service/obstetrics/
https://sckrmc.com/
https://www.ccmcks.org/birthingcenter.php
https://cmciks.com/
https://www.newmanrh.org/
https://irwin.tricare.mil/
https://www.haysmed.com/
https://amberwellhealth.org/hiawatha/
https://www.kansashealthsystem.com/locations/the-university-of-kansas-hospital
https://www.kearnycountyhospital.com/
https://www.lmh.org/
https://mynmchealth.org/
https://www.chcsks.org/
https://www.adventhealth.com/hospital/adventhealth-ottawa
https://newbirthcompany.com/
https://www.labettehealth.com/services/labor-delivery/
https://www.prmc.org/
https://www.srhc.com/
https://www.adventhealth.com/hospital/adventhealth-shawnee-mission
https://www.stormontvail.org/
https://kutopeka.com/
http://www.wnhcares.org/
https://healthcare.ascension.org/locations/kansas/kswic/wichita-ascension-via-christi-st-joseph


Baby-Friendly Hospitals in Kansas
• AdventHealth Ottawa
• AdventHealth Shawnee Mission
• Citizens Medical Center, Colby
• Hays Medical Center
• LMH Health, Lawrence
• Pratt Regional Medical Center 
• Salina Regional Health Center
• St. Catherine Hospital (Garden City)
• University of Kansas Health System, St. Francis Campus, Topeka
• University of Kansas Hospital, Kansas City
• Via Christi Hospitals Wichita – St. Joseph



EMPower Hospitals in Kansas

• AdventHealth Ottawa
• Community HealthCare System, Onaga
• Hays Medical Center
• LMH Health, Lawrence
• Newman Regional Health, Emporia
• Pratt Regional Medical Center
• Smith County Memorial Hospital, Smith Center
• University of Kansas Health System, St. Francis Campus, Topeka
• University of Kansas Hospital, Kansas City

Training materials, tools and resources to 
help hospitals build a tailored, sustainable 
competency-based training plan



Join the KBC Hospital Section
Online Meetings

4th Tuesday of odd # months, 12-1 
PM

Activities:
• Policy & Resource sharing 
• Create resources - Discharge protocol, 

medications algorithm



Hospital Resources

Resources:
• Policy library
• Education
• Billing Cohort



General Resources



Keynote 

Speaker

SEKEITA LEWIS-

JACKSON

Keynote Speaker
ALYSSA SCHNELL

OCTOBER 26, 7-9 PM



Contact Information:

Dana Deters
Nemaha Valley Community Hospital
ddeters@nemvch.org

Brenda Bandy
Kansas Breastfeeding Coalition
bbandy@ksbreastfeeding.org

Cara Gerhardt
High 5 for Mom & Baby
coordinator@high5kansas.org

mailto:ddeters@nemvch.org
mailto:bbandy@ksbreastfeeding.org
mailto:coordinator@high5kansas.org


See you at the

October Conference!
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