
January 2022 Learning Forum



Roll Call!
1. Name & Agency 

2. Tell  us ONE New Years Resolution for your faci l ity/center      
in 2022



Agenda

Rapid Response
Updated state & national data
How to find your updated County data
QI: PP Policies
Case studies
Schedule for upcoming LFs



Welcome: Neosho Memorial!



Enrolled Facilities/Centers
Birth Facilities:

AdventHealth Ottawa

AdventHealth Shawnee Mission

Amberwell Hiawatha Community Hospital

Ascension Via Christi St Joseph

Atchison Hosp Assoc Amberwell Atchison

Citizens Medical Center (Colby)

Coffeyville Regional Medical Center

Community Healthcare System (Onaga)

Geary Community Hospital

Hays Medical Center

Hutchison Regional Medical Center

Kearny County Hospital

Lawrence Memorial Hospital

Memorial Health System (Abilene)

Nemaha Valley Community Hospital

Neosho Memorial Regional Medical Center (Chanute)

Newman Regional Health

Overland Park Regional Medical Center

TBD: Pratt

Providence Medical Center

Sabetha Community Hospital

Southwest Medical Center (Liberal)

Stormont Vail Health System

University of KS Health System: KC

University of KS Health System: St Francis

Wesley Medical Center

Birth Centers:

New Birth Company 

Sunflower Birth & Family Wellness
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Who are WE? 27 Birth Settings!

25,793: Still/Live Births (2020)

25 Birth Facilities Enrolled

2 Birth Centers Enrolled

Represents 73% of Births in Kansas!





Rapid Response:
White House Maternal Health Day of Action:  
December 7th, 2021

www.whitehouse.gov/briefing-room/statements-releases/2021/12/07/fact-sheet-
vice-president-kamala-harris-announces-call-to-action-to-reduce-maternal-
mortality-and-morbidity/



Perinatal Loss Resources
Loss and Grief section of PSI’s website 
for now – they host a support group 
specific to pregnancy and infant loss as 
well as have specialized coordinators 
available to support patients via phone 
and text.

https://www.postpartum.net/g
et-help/loss-grief-in-
pregnancy-postpartum/

https://www.postpartum.net/get-help/loss-grief-in-pregnancy-postpartum/


Rapid Response



AIM Community of Learning:
“Lived Experience”



Rapid Response: “Lived Experience”



The “Mom Card”



Rapid Response: New Resources

 KDHE MCH “Monthly” updates

 Believe Her app: believeherapp.com

 Check on Mom: www.mycheckonmom.com



We are AIM enrolled!



Postpartum Discharge Transition 
https://safehealthcareforeverywoman.org/aim/patient-safety-
bundles/maternal-safety-bundles/postpartum-discharge-
transition/



AIM: The 5 R’s

Readiness
Recognition & Prevention
Response
Reporting & Systems Learning
Respectful, Equitable, & Supportive 
Care



AIM: The 5 R’s

Readiness: Every Unit

Recognition & Prevention: Every Patient

Response: Every Event

Reporting & Systems Learning: Every Unit

Respectful, Equitable, & Supportive Care: 

Every Unit/Provider/Team member



Readiness: Every Unit
Recognition & Prevention: Every Patient

Postpartum Protocol:
MWS Education
PP Visit Scheduling
Standardized PP Discharge Summary
Navigation/PP Care Team involvement

Universal screening for:
◦ Medical risk factors
◦ Mental Health risk factors
◦ SUD
◦ Social & Structural drivers of health Referrals for:

+ Mental health screen

+ Medical risk screen

+ Navigation services (SSDOH, 
Community Resources)



Response: Every Event



Readiness: Every Unit

Patient Discharge Education Should include: 

Who to contact with medical and mental 
health concerns, ideally stratified by 
severity of condition/symptoms

Physical and mental health needs

Review of warning signs/symptoms 
including what conditions they might be 
related to, aloowing for advocacy if an 
approached provider is not OB or of 
another clinical specialty

Reinforcement of the value of outpatient 
postpartum visits

Summary of birth events

Home monitoring process and parameters 
for blood pressure, blood glucose, and/or 
monitoring metrics



Standardized DC Summary Should include: 
Name & age
Support person contact info
Gravida/para status

Date, type of birth, Gestational age at birth, relevant 
conditions and complications

Name, contact information and appointments for 
relevant providers, including OBGYN specialists, mental 
health provider, etc

Positive screening for medical risk factors, mental 
health, and substance use
Medications and supplements

Unmet actual and potential social drivers of health 
needs

Suggested community services and supports

Need for specific postpartum testing such as glucose 
testing or CBC

Postpartum self-care elements

Should include: Emotional well-being, medication and 
substance use, physical recovery, sleep/fatigue, Sexual 
health and activity

Response: Every Event



Respectful, Equitable, Supportive Care

Inclusion of the patient as part of the multidisciplinary care team Establishment of trust

Informed, bidirectional shared decision-
making

Development of a comprehensive postpartum 
care plan

Patient values and goals as the primary driver 
of this process

Postpartum quality measures, per available data, which may include: Postpartum readmissions
Postpartum visit attendance

Screening rate for recommended 
postpartum preventive screenings

Rate of postpartum visits scheduled prior 
to discharge from birth hospitalization
Patient education rate for PP warning 
signs



AIM Data collection plan
Example: 

P6

Patient Education on Life-Threatened PP 
Concerns Sample patient charts or report for all patients: report N/D

*To be included in 
the numerator, Pt 
record needs to 
include 
documentation of 
verbal and written 
education

Denominator: All maternal discharges following a live birth, whether from sample or 
entire population

Numerator: Among the denominator, those who had documentation of verbal and written education on life-
threatening PP concerns before discharge from birth hospitalization*

P2 Provider and Nursing Education- PP Concerns Report proportion completed (estimated in 10% increments- round up)
At the end of this reporting period, what cumulative proportion of inpatient clinical OB Providers and 
nursing staff has  received within the last 2 years an education program on life-threatening 
postpartum concerns?

SS3 PP Visit Attendance Report N/D

Calculate using HEDIS 
measure 
specifications

Denominator: All documented birth hospitalizations
Disaggreate by 
race/ethnicity

Numerator: Birth hospitalizations in which patients had a PP visit at or within 7 to 84 
days after DC from birth hospitalization



What changes: Outpatient connection?

Schedule PP Visit
Receive Standardized PP Discharge Summary
POST-BIRTH Recognition & Treatment
Provide Standardized Comprehensive PP 
Visit
Universal Screening & Referral
Navigation
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Current 
AIM/FTI Work



MMH TA Sites

Advent Health Shawnee Mission

Geary Community Hospital

Hays Medical Center

Hutchinson Regional Medical Center

Nemaha Valley Community Hospital

Newman Regional Health

Sunflower Birth & Family Wellness

University of KS Health System - St Francis

LMH Health

Congratulations and thank you for submitting quarterly data! We look forward to 
sharing lessons learned from the network and providing ongoing support to you 
throughout this process. 



THANK 
YOU!! 
Completed Lead OB Provider Surveys: 

• Amberwell Hiawatha Community 
Hospital

• Overland Park Regional Med Center
• Community Healthcare System
• Sabetha Community Hospital
• Stormont Vail Health
• Hays Medical Center
• Wesley Medical Center
• Sunflower Birth and Family Wellness 

Link to complete: 
https://kusurvey.ca1.qualtrics.com/jfe/form/
SV_4UU2T6mRC4qtFhs

Presenter
Presentation Notes
The link to complete the survey if they haven't already is:�https://kusurvey.ca1.qualtrics.com/jfe/form/SV_4UU2T6mRC4qtFhs

https://kusurvey.ca1.qualtrics.com/jfe/form/SV_4UU2T6mRC4qtFhs


Erin Bider, 
MD

Melissa 
Hoffman

DNP, APRN, PMNHP-
BC

Lucinda 
Whitney

DNP, APRN, PMHNP-
BC

Beth Oller, 
MD

February 8 &
22

March 8 & 22
April 12 & 26
May 10 & 24
___________

Register 
here

Build knowledge.  Connect with experts.  Gain confidence. 

Presenter
Presentation Notes
KMIM Case Consult Clinics 2022

https://kansas.zoom.us/meeting/register/tJYtf-CurzktGdQ3QPVsLgjljAjh8LHTiStm


POST-BIRTH check in



POST-BIRTH training stats
As of 1-13-22:

346 providers have been trained through FTI! 
Sites with high training #s: Community Healthcare System (Onaga), Amberwell
Hiawatha, Lawrence Memorial Hospital, Univ of KS St Francis, HaysMed
Most departments: HaysMed, Hutchinson, Comm Healthcare System, Hiawatha, 
Sabetha, 
Ten sites have not submitted any training 
50 Coupons Used, 191 STILL AVAILABLE!
PLEASE submit your Roster after each training
Bright ideas:
◦ Techs, EMS, Triage nursing, Urgent care

Parallel work:
122 have been trained- MCH (outpatient)
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2021 
Year in Review
Data

Data

Data



County examples



2020* Data

KS Health Matters:

www.kansashealthmatters.org/indicators/index/dashboard?alias=key

34

http://www.kansashealthmatters.org/indicators/index/dashboard?alias=key


FTI: Process Improvement



Where are you? 
Where are you going?

1. MMH & MWS: Policy Review

2. POST-BIRTH Training

3. Work with KCC

4. Connect with outpatient settings(s)

5. Action Plan for updating policy/education

6. Embedding new education, magnets

7. Update Policy



Where are you? 
Where are you going?

TRAIN Providers
REVISE Policy
EDUCATE Patients & Families
EDUCATE Outpatient & Community
REVIEW Process
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FTI Enrollees “To Do”:

o MWS: AWHONN POST-BIRTH Training 
 Champions: DONE
 FINISH Training Unit/Facility Staff by 1st Quarter 2022

*Make sure you include Registration name in your submitted Roster if not 
Champion or Lead OB 

o Maternal Mental Health 
 EIGHT FTI Sites: TA ongoing
 Non-TA sites: review policy, February Learning Forum
 Lead OB Survey: Due!

 FTI Enrollee Checklist
 New version due 





AWHONN
POST-BIRTH Training Update
 Train PP Staff

 Train OB Staff

 Integrate POST-BIRTH into EVERY discharge postpartum

 Train Outpatient Staff

 Train ER/Urgent Care

 Integrate ER/Outpatient settings



MWS Integration Plan document
Show here (Stephanie/Jill/TS doc)



POST-BIRTH Implementation Toolkit: helpful?

Accessing the PBWS Implementation Toolkit
◦ Web Link: https://www.awhonn.org/page/PBWSDownloads
◦ Password: #JR3EvT2018
◦ Once you have logged in, you will be able to access the items in the 

Implementation Toolkit.

https://gcc02.safelinks.protection.outlook.com/?url=https://www.awhonn.org/page/PBWSDownloads&data=04|01|JillElizabeth.Nelson@ks.gov|377c7758a56c4f50d6ce08d96262839a|dcae8101c92d480cbc43c6761ccccc5a|0|0|637648998632046963|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=OYkmiS7SnD4zlRh7Aqiu85Hcabdgxru0OkNFNURWiYM%3D&reserved=0


Magnets:

When is Round 2?

Training is complete

Education for patients is embedded in DC education/policy

Magnets are handed out during Discharge education

 Who needs more?

 Coming 2022: “Mom Cards”



FTI QI: 
Policy Reviews & Updates
To Create, Review, or Update?



FTI Site Discussions: Hiawatha
Amberwell Hiawatha: WHERE does it fit??



FTI Site Discussions: LMH

LMH: 90% of their OB unit is trained on POST-BIRTH
◦ Policy Revision: it is on the agenda for the January Perinatal Excellence 

meeting (which is the committee that is in charge of FTI work).
◦ The two options would be adding it to our existing MC Delivery of Care 

protocol, which is where discharge information is currently living
◦ However, we have never finalized our PPD screening protocol (although 

process is up and running beautifully), and I wonder if we should make a 
grand new protocol that covers all things discharge education/ screening 
which would include PPD and the AWHONN info. It is always a situation of 
what will be more meaningful to nurses on the floor.”



Examples of PP Policy: Geary

GCH : WHERE does it fit?

Pre-admission Checklist
Discharge Education Policy
Postpartum Policy
PP Discharge Checklist
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Examples of PP Policy
GCH: WHERE does it fit??
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Case Studies
“I  didn’t know I  HAD a story, unti l  I  realized I  did.”



Case Study #1

26 y/o G2P2

Prev Heroin use PP after last baby, does not have custody

Disclosed Lortab use

Enters SUD treatment
◦ Collaborative work with Primary OB & FQHC

+ Meth on admission UDS
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Case Study #2

Phone call 3 days post-discharge to your PP unit:

I have swollen legs, a racing heart, and a headache

Milk came in earlier today

POST-BIRTH??? What would you do?

How does your site respond?



2022 Learning Forum Topics

Requests in “Chat”

Coming to our revised WEBSITE!
January 25th KPCC inclusion in plans

HHS Maternal Health care act update
AIM Data Collection highlights

February KCC spotlight 
Dr Bider & TA sites update on 
screens/referrals

March 22nd Dr Taylor Bertschy (CONFIRMED)
FTI work (inpatient changes meet outpatient 
changes)

April FTI Site update: Birth Center
Or
Gwen Witthitt

May General Meeting
Training Workshop (included?)



Next LF
February 22nd at 12pm
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