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Attendance 

68 Members of the Kansas Perinatal Quality Collaborative were in attendance for the Spring 
General Meeting in held on Zoom May 11, 2021.  
 
Stakeholders registered to be in attendance represented: 

Birth Facilities Partner Organizations 

1. Advent Health Ottawa (Ottawa) 
2. Advent Health Shawnee Mission 

(Merriam) 
3. Ascension Via Christi St Joseph 

(Wichita) 
4. Bob Wilson Memorial Hospital 

(Ulyssess) 
5. Citizens Medical Center (Colby) 
6. Community Healthcare System of NE 

Kansas (Onaga) 
7. Geary Community Hospital (Junction 

City) 
8. Hays Medical Center (Hays) 
9. Hiawatha Community Hospital 

(Hiawatha) 
10. Hutchinson Regional Medical Center 

(Hutchinson) 
11. Kansas Midwives Alliance (Bloom 

Midwifery & Lactation 
12. Kearny County Hospital (Lakin) 
13. Lawrence Memorial Hospital 

(Lawrence) 
14. Memorial Hospital System (Abilene) 
15. Nemaha Valley Community Hospital 

(Seneca) 
16. New Birth Company (Overland Park) 
17. Newton Medical Center (Newton) 
18. Olathe Medical Center (Olathe) 
19. Overland Park Regional Medical Center 

(Overland Park) 
20. Pratt Regional Medical Center (Pratt) 
21. Southwest Medical Center (Liberal) 
22. Stormont Vail Health (Topeka) 
23. Sunflower Birth & Family Wellness 

(Winfield) 
24. University of Kansas Health System 

(Kansas City) 
25. Wesley Medical Center (Wichita) 
26. Western Plains Medical Complex 

(Dodge City) 

• Academy of Certified Birth Educators  

• Calm Collections Counseling 

• Center for Research for Infant Birth 
and Survival, KU School of Medicine-
Wichita 

• Community Health Council of WyCo - 
Cradle Kansas City 

• Doulas of Greater Kansas City, PPRC 
volunteer 

• Kansas Academy of Family Physicians 

• Kansas Action for Children 

• Kansas Breastfeeding Coalition, Inc. 

• Kansas Department of Aging and 
Disability 

• Kansas Department of Health and 
Environment (KDHE) 

• Kansas Hospital Association 

• KS High 5 for Mom & Baby 

• KU CPPR 

• March of Dimes 

• Organon 

• Postpartum Resource Center 

• Reno County Health Department 

• Saline County Health Department 

• Saint Francis Ministries 

• United Health Care 

• Uzazi Village 

• Wesley Medical Center 

• Wichita Birth Assistance  

• Wichita Birth Justice Society 
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Note – due to the Zoom platform, we don’t know definitively who was actually in attendance as 
some accessed the meeting via telephone and some facilities had multiple individuals on the call. 

 
 

 

Opening Statements 

• Dr. Devika Maulik, KPQC Executive Committee Chair welcomed the group and made 
introductions. 

 

• Terrah Stroda, FTI QI Coordinator, celebrated those facilities that have enrolled in the First 
Trimester Initiative.  

 
 

• Dr. Lee Norman, kicked off the meeting with an introduction to postpartum care for our 
state, and what the future will hold.  

 

 

Fourth Trimester Initiative Rollout 

Postpartum Care, Reinvented 
 

• The KPQC has been evaluating a bundle from the Alliance for Innovation on Maternal 
Health (AIM). The Postpartum care basics for maternal safety: Transition from maternity to 
well-woman care is the starting point for our work. Kansas intends to enroll in AIM in the 
Fall of 2021.  

 

• Terrah Stroda shared the goals of enrollment in the new initiative as well as shared the 
baseline data from those that are enrolled. This final data report will be shared after first 
round of enrollment is complete at the end of May.  

 

• Fourth Trimester Initiative Action Plan 
 
Immediate PP 

• Discharge Summary 

• Care Plan + Mom Plan 

• Maternal Warning Signs  

• AWHONN  

• Racial equity, Social Determinants, Navigation 
Post-discharge PP 

• Discharge Summary 

• Care Plan + Mom Plan 

• MWS follow up and re-evaluation 
Beyond 12 Weeks 

• Comprehensive Well Woman Exam 
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• The Fourth Trimester Initiative process and details were introduced to the group as well as 
reviewing some case studies. The following diagrams demonstrate the process and those 
involved.  

 
Immediate Postpartum to 1 Year 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pl 
 
 
 
 
 
Who Does the Work 
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Connection 

 

• Sapphire Garcia – Lies, President, Wichita Birth Justice Society & Patient Representative 
for the Fourth Trimester Initiative Committee, spoke on the importance of hearing the 
patient in this work and combatting discrimination and our own implicit biases as we move 
forward.  

 

• Breakout Sessions – The large group was split up into three small groups for discussion 
and continued education on:  

• KIC website 

• Postpartum Care teams 
 
 
 
 

Business Meeting 

 

• Bylaw Revisions 
Kasey Sorell, KDHE presented the group with two bylaw amendments. 

 
1. Amendment 1 - Vision Statement  

Article I Section I, 1.1 Vision (inclusive language) 

• Kansas is the best place to be born and to be a mother 

• Kansas is the best place to birth, be born, and to raise a family 
 

There was a motion to approve, with a majority in approval.  
 

 
2. Amendment 2 - Dr. Morgan added to the KPQC Executive Committee 

Article IV Section II, 2.6 (Adding Dr. Morgan officially) 
2.6 The leadership of the Kansas Maternal Mortality Review Committee will appoint a 
member of their choosing to serve on the Executive Committee of the KPQC.  This 
individual has voting rights and is exempt from Executive Committee member term 
limits. Any change in KMMRC representative shall be in writing and given to the KPQC 
Chairperson. 
 
There was a motion to approve, with a majority in approval. 
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• FTI Logo Options 
Two options were presented to the group to gather opinions on which logo would be 
preferred.  Logo # 1 was the preferred choice. 

 
 

 

 

 

 

 

 

 

 

 

Upcoming Events 

First Trimester Initiative Trainings-Part 1 

• Required training for enrolled facilities/centers 
o June 16 (9-1pm) 
o June 22 (12-4pm) 

KPQC Learning Forums 

• Monthly learning opportunities will resume in July.  
          
 
 
 
 
 

About the Community Engagement Institute 

Wichita State University’s Community Engagement Institute is dedicated to improving the 
health of Kansans through leadership development, research and evaluation, organizational capacity 
building, community collaboration, and public health and behavioral health initiatives. The 
Community Engagement Institute maintains six Centers with skilled staff that work directly with 
community coalitions, nonprofits, government entities, health and human services organizations, 
and support groups. The Centers are: 

• Center for Applied Research and Evaluation 

• Center for Behavioral Health Initiatives 

• Center for Leadership Development 

• Center for Organizational Development and Collaboration 

• Center for Public Health Initiatives 

• IMPACT Center 

 


