	2022
KPQC Fourth Trimester Initiative
Champion Timeline

	FIT Project
	Start
	Finish
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	POSTBIRTH Training
	Current
	June 2022 (up to Sept 2022)
	
	
	
Up to September 2022
	
	
	

	KBEN Training
	May 24, 2022
	Sept 30, 2022 (check in June 2022, July 2022)
	
	
June
“Check in”
	
July
“Check in”
	
	
	
	
	

	MMH TA
	Current
	Ongoing thru 2022
	
	
	
	
	
	
	
	

	PP Policy Update
	Current
	Ongoing thru 2022
	
	
	
	
	
	
	
	

	PP Appointment
	Current
	December 2022
	
	
	
	
	
	
	
	

	Data Entry
	June 2022
	Ongoing thru 2022
	
	
	
	
	
	
	
	

	PP Care Team/PP Referrals/Community Resource List
	July 2022
	December 2022
	
	
	
	
	
	
	
	

	Breastfeeding
	June 2022
	Ongoing thru 2022
	
	
	
	
	
	
	
	

	SSDOH Screening & Referral to CRL
	TBD
	
	TBD

	Standardized Discharge Summary
	TBD
	
	TBD

	Reproductive Life Planning
	TBD
	
	TBD

	Patient Voice
	TBD
	
	TBD



